King Edward’s Hall, West Tytherley
Management Committee

Minutes of meeting held on 13" January 2010

Those Present:
Jane Larner (chair), Cynthia Sherlock, Barry Whitlock (treas), Margaret Down. Sheridan
Allman

Apologies
Pat Barretto, Jane Rimmington, Lyn Bowditch, Tim Blumer, Mike Fry

1. Actions Cleared this Period

Speak to Hampshire highways
Contact “"Wine tasting event” supplier

2. Treasurers Report

Balance (end of year) = £7235.29

No bills outstanding.

3. Maintenance/Improvement issues

Cleaning cupboard
Reduced in size, and shelving installed.

4. Events & Reviews

Panto (24" December 2009)

Was a sell-out, but may need to keep better tabs on tickets as suspect 6 tickets were not paid
for. Cynthia to book them for nect Christmas Eve. The schools are to have less tickets as this
event is popular across the whole village.

Mervyn Stutter (Friday 26™ March)

Date confirmed. Pat to apply for events licence. Food will be finger-food plus cheese/pudding.
Paper plates to be used to keep the noise down. Try and create more of a club feel. Meeting
on the 16™ March at Jane’s house to decide on finger food selection. People to come with
ideas. Must have hearing loop instructions.

Tickets will be £15.

Wine Tasting
End May/beginning June. Caviste to supply.

10k Run
Need to confirm July date

Safari Supper
September



Vegetable Show??
September

Race Night
Discussed. Jane Larner to contact another source as our hall is not suitable for Hobby Horse

racing. Will need a film event instead.

Music Evening
Champagne supper possible for 2011

4. Long-Term Strategy
Lighting

Part of 2010 improvements.
4. Succession Plan

Jenny Stocker to join the committee.

5. Any Other Business

Jane Larner to have a meeting with the school.
Leak in committee room has gone.
New notice boards needs Mervyn Stutter poster and list of 2010 events.

6. Action Summary

New Actions

Apply for Mervyn Stutter Licence Pat
Contact another source for Race Night Jane L
Book Forest Forge Panto for Xmas Eve Cynthia
Ideas for finger food All

Actions from previous meetings:

Translate hall hire conditions Sheridan Keith Hawkins reviewing
Put hall hire conditions onto website Pat ongoing

Consider a joint grant application

for hall storage Jane

Contact Paul Walsh re parking problem Sheridan

Review website and come up with

suggestions for improvement All

6. Next Meeting

AGM & Normal meeting Wednesday 10" March 2010, 7:30pm in the Hall.
Finger Food Selection - 16" March, 2:30pm, Jane’s house



