King Edward’s Hall, West Tytherley

Management Committee
Minutes of meeting held on 30" April 2008

Those Present:
Jane Larner (chair), Pat Barretto (sec), Lyn Bowditch, Margaret Down, Cynthia Sherlock,
Sheridan Allman

Apologies
Marion King, Barry Whitlock (treas), Louise Falcini, Mike Fry, Ann Wieland, Tim Blumer

1. Minutes of Last Meeting
Minutes from the last meeting were approved

2. Action Review
Actions cleared this month:

e Date for 10k run
e Put back the notice boards & clock
e Apply for licence for Shoo Shoo

3. Treasurers Report

A cheque has been received from HCC for £5.2k so the hall is now back in the black!
To The Marrow - £251 profit
Shoo Shoo - £556.96 profit

4. Events & Reviews

Cynthia and Margaret attended the Hog The Limelight showcase on the 26™ April in Sherfield-
on-Loddon. There were some interesting acts, but it’s really up to the committee to decide
what to go for. There was a general feeling that autumn is a busy time with other events, so
only one event in the new year would be required. The committee are urged to look at the
hog the limelight website (www.hogthelimelight.co.uk).

Forest Forge - To the Marrow (20" March 2008)
Over 80 tickets sold! Possibly our best attendance for Forest Forge so far.

Shoo Shoo Baby (18™ April 2008)

The event was a great success. Many thanks to everyone’s hard work, and a special thanks to
Sheridan and Margaret who, other than co-ordinating the food on the night, perfected the art
of giggling in a very quiet way whilst locked away in the kitchen during the performance. Over
100 tickets sold - again a great turnout.

Auction of Promises (20" September 2008)

Lyn has confirmed that Tim and John are still able to host the evening.

21 promises confirmed so far - see the website for the latest.

Sheridan needs the committee to email her regarding what they’ve done so far, so that she
can update the spreadsheet and prevent the duplication of effort.




10k Run (21 Sept)

Date has been advertised on various running websites. This date chosen is a good one for
Salisbury running club who are great patrons of the event (about 60% of the runners last year
were from this club). Entry fees are £8 in advance and £10 on the day.

Harvest Supper (18™ October 2008)
Details TBD

Christmas Panto (24" Dec 2008)
Details TBC

5. AOB

Could do with a wooden strip around the walls to prevent the chairs marking the walls
Need to start thinking about longer term plan for the hall - i.e. extensions,
improvements, car parking. Put this as an agenda item for future meetings.

6. Action Summary

New Actions :
Add “hall future” as an agenda item Pat

Actions from previous meetings:

Speak to Hampshire highways Mike/Tim
Translate hall hire conditions Sheridan
Contact stage lighting expert Sheridan
Electrical appliances need testing Barry
Put hall hire conditions onto website Pat

7. Next Meeting
Wednesday 28™ May, 8:00pm in the Black Horse.



